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Compliance EUDR e filiere a “deforestazione zero”

Quali criticita?

g:' Scarsa condivisione conoscenze/connessione tra stakeholder (silos)

@ Lacune nella copertura formativa su DFSC/focus “Forestry”

& Carenza competenze professionali per interpretare/applicare il Regolamento —
Piu interdisciplinarita
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www.emmadeu.eu

e Progetto co-finanziato dal Programma Erasmus+ per:

[=]

o Rafforzare I'implementazione dell[EUDR

o Contribuire a ridurre la deforestazione incorporata
nelle filiere
EMMA4EU Alliance — Mette in rete Universita, formazione

professionale, imprese e ONG, creando opportunita di
sviluppo competenze e condivisione conoscenze.
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Obiettivi

Formare nuovi professionisti nella gestione di filiere «deforestation-free»

e Mettendo in connessione discipline e settori - foreste, agricoltura, business

e commercio - e rispettivi attori chiave.

e Creando un nuovo profilo chiave: il Deforestation-Free Supply Chains

Manager
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DEFORESTATION-FREE
SUPPLY CHAINS

EMMAA4EU: 3 pilastri operativi

Compliance

Politiche sulla deforestazione nei percorsi di formazione

Aligned Methodologies for EUDR

e
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Technology

Tecnologie di tracciabilita,, sistemi di monitoraggio, strumenti
digitali per il risk assessment

@ Corporate Social Responsibility (CSR)

:—y Approcci CSR Deforestation-Free Supply Chains nelle
pratiche quotidiane di business
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APPROCCIO IN TRE FASI

000
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JOIN

Un’alleanza per collaborare con
partner diversi, condividere
conoscenza e promuovere

innovazione nella gestione sostenibile
delle FRC e delle filiere.

@

LEARN

Approfondimenti sul’EUDR e
sviluppo di competenze nella

gestione di filiere deforestation-free.

BRIl Co-funded by
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TRAIN

Corsi e opportunita formative per
sviluppare nuove competenze e
affrontare le sfide operative legate
alla deforestazione.
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DEFORESTATION-FREE
SUPPLY CHAINS
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G EMMALEU

REPORT ON TRAINING NEEDS
ASSESSMENT FOR STUDENTS
AND PROFESSIONALS IN
DEFORESTATION-FREE SUPPLY
CHAINS

EMMAA4EU D.2.2 DELIVERABLE (TASK 2.2)

LEARN

* %

CgEMMAsEU

INNOVATION REPORT
ON DEFORESTATION FREE
SUPPLY CHAINS

EMMA4EU WP2 DELIVERABLE 2.3

Scopri le risorse gratuite

EMMAJZEU CASE STUDIES

THE EU OBSERVATORY ON DEFORESTATION
AND FOREST DEGRADATION
Helena Leonel Ferreira

3] Lixtivie
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WATCH THE FULL VIDEO

EMMAJEU CASE STUDIES

THE RAINFOREST ALLIANCE
Michael Mbogga
L it

e
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EMMAJZEU CASE STUDIES

PAYMENT FOR ECOSYSTEM SERVICES
Kristjan Jespersen
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“* WATCH THE FULL VIDEO

EMMAJEU CASE STUDIES

AMAZON SOY MORATORIUM AND THE
SOFT COMMODITY FORUM TO MONITOR
THE SOY SUPPLY CHAIN IN BRAZIL

Joana Faggin, Marco Garcia, Valerie de Vries

ad
?) énvironment

WATCH THE FULL VIDEO

>l

Casi studio - 20 video che mostrano

buone pratiche e criticita reali lungo

filiere agricole e forestali, demand &
supply side

Casi e pratiche rilevanti su DFSC
e implementazione EUDR

Competenze chiave per
raggiungere filiere
deforestation-free
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”””””””””””” ROADMAP TO COMMITMENT

Un Piano di azione per approvvigionamenti
«deforestation free»

DEFORESTATION-FREE
SUPPLY CHAINS

@ EMMA4EU

ROADMAP TO COMMITMENT

DELIVERABLE 2.4

INNOVATION ALLIANCE FOR TRAINING PROGRAMMES
FOR DEFORESTATION-FREE SUPPLY CHAINS IN EUROPE

Percorso interattivo, step-by step

Azioni, domande, indicatori per misurare i progressi
verso percorsi deforestation-free

Raccomandazioni operative e iter personalizzati
Integra i 3 pilastri EMMA4EU: compliance,
tecnologia, CSR.

Non € una checklist di conformita EUDR - € un
piano di lavoro strutturato

Adattabile a diverse commodities e contesti regionali.
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LA MAPPA. Le 5 fasi
$ Public Authorities % Civil Society Groups @ Service Providers ﬁ Financial Institutions

1

Definition of goals
and commitments

2

Identification of

Click srithastay assessment risks www.emmadeu.eu

—

Businesses

5 FASI:

1. Definire obiettivi realistici e misurabili
2. Identificare i rischi

3. Sviluppare un Piano d’Azione

4. Monitorare I’avanzamento

5. Comunicare i risultati
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@ Businesses Definition of goals and commitments
KEY ACTIONS GUIDING QUESTIONS INNOVATION CASES AND TOOLS*
1) Identify common challenges and potential risks linked to * What procurement and sourcing decisions need to be - Produce, Conserve and Include (PCI) State Strategy
the company’s business operations and supply chains adjusted to align with the new policies? (Compliance)
* How do we embed new commitments into corporate - Sustainability policy of the Dutch Pension Fund (Technology,
governance structures to ensure long-term accountability? CSR)
2) Develop new policies or update existing ones to articulate
commitments to address and remediate core issues linked * How do we ensure that suppliers at all levels of the supply
to the environment (deforestation and conversion), human chain understand and comply with the new policies?
rights (violations and abuses), and fairness/equity (benefit-
and cost-sharing) * What incentives or support mechanisms can we provide to

suppliers to help them transition toward sustainable practices?

- How do we communicate our commitments and progress to
external stakeholders, including investors, customers, and

3) Set measurable targets, realistic timelines, and consistent :
regulatory bodies?

definitions in line with stakeholder expectations, legal
frameworks, and international standards.

4) Engage stakeholders through participatory actions on
identifying challenges and risks, defining the policy’s scope,
and assessing resource needs.

5) Integrate Policies into Corporate Governance and Supply *This section presents practices that support Deforestation-Free Supply Chains
Chain Operations (DFSC) through Compliance, Corporate Social Responsibility (CSR), and
’ Technological Solutions.

Each innovation case and tool is tagged with its relevant focus areas. All
featured cases are analysed in the Innovation Report, and for some of them, you
can also watch a video presentation by clicking here.
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Iscriviti all’Alleanza:

https://www.emma4eu.eu/register/

Resta aggiornato sulle attivita di EMMA4EU

BRIl Co-funded by
4 the European Union

SIGN UP FOR OUR NEWSLETTER

www.emmadeu.eu

G EMMALEU

Innovation alliance for training
programmes
for deforestation-free supply chains in
Europe




DEFORESTATION.FREE
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@ EMMAA4EU Discover « Join Learn ~ Train « News Contacts

Networking Events Job & Internships Knowledge sharing Search in the Alliance forum My Alliance Account «

My alliance

JOIN
Perché unirsi all’Alleanza?
! : ‘

R~

Networking Events Jobs & Internships Knowledge sharing
Connect with alliance Check out the calendar for Are you interested in supply Explore and stay updated on
members to explore upcoming webinars, events, chain management? Apply for the latest topics regarding
partnership opportunities, and conferences. Do you open positions or advertise EUDR and deforestation-free
build collaboration, and have an event to share? Use training and job opportunities supply chains. Engage in
exchange information. the form to submit it! at your organisation. discussions in the forum.
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Innovation alliance for traintng programmes for
deforestation-free supply chains in Europe

Gaia Galante - Forema
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